HetpyaHo 3aMeTHTh, OJHAKO, YTO OMMCAHHAS BHIIIE YCTAHOBKA MOACIUPYET
JNEUCTBHS TOBOPSIIETO, MPU 3TOM 33/aud JAPYroro ydacTHUKA WM JPYTUX
YYACTHUKOB OOIIeHUS He Mojaenupytores. [Ipeanonaraercs, 4To NpeacTaBiIeHHA
TakuM 00pa3oM YCTaHOBKA OOECHEUYMBAET ECTECTBEHHYHD MOTHBUPOBAHHOCTH
O0IIIeHNs, TaK KaKk BO3HWKAEeT CUCTEMa B3aMMOOTHOIIECHUM. Ha nene wamie Bcero
TaK HE MPOUCXOJUT, U YUCHUK HE CIIYIIAET TOBOPAIIETO, MOTOMY YTO 3Ty paboTy
BBITIOJIHAET HA YPOKE YUUTEIb.

Jlns peiienuss 3Tol mpoOjeMbl U 00€CNEUYEHUs MOJJIMHHOIO OOIIEHUA Ha
YPOKE, HEOOXOAUMBIM YCIIOBUEM KOTOPOTO SIBJISETCS MHTEPAKTUBHOCTH, B3aUMO-
JIEHCTBUE yJACTHUKOB OOMICHUS, MHGOPMAITMOHHBIN 0OMEH MEXIy HAMH C OTpe-
JICJIEHHOM 1IeJIbI0 U MX B3aUMHOE BJMAHUE HEOOXOAMMO MOJIETUPOBATH MO BCEM
napaMmeTpaM, MO3TOMY 3aJauM JA0JKHbI CTABUTHCH KaK TroBOpSIIEMY, Tak
u caymarwiemy. Ecid nepBoro HyXHO CTUMYJHUPOBATh K BBICKA3bIBAHUIO, TO
BTOPOMY Y€PE3 33/1auy HY>KHO MOKa3aTh LIEHHOCTh CAYIIAHUS JPYTUX YYACTHUKOB
OOllleHHS. YUEHUK JOJKCH MOHUMATh, KAaKOW JIMYHOCTHBINA MPUPOCT OH MOJYUYUT
B pe3yJibTaTe B3aUMOJCUCTBUA C JIPYTMMHU YYaCTHUKAMHU, KAKOW y HEr0 MOMXKET
ObITh B 3TOM HHTEpec. Bce yuacTHUKM OOIECHHMS JIOJKHBI MOHUMATh, KAKYIO
0OIIIyI0 33124y OHM PEIIAlOT.

Kak 370 MOXHO peaiu30BaTh HA MPAKTUKE?

KoMMyHUKATUBHBIA YPOK MHOCTPAHHOTO SI3bIKA JOJKEH ObITh IIEJIOCTHBIM,
BCE €ro ATalbl JOJXKHBI ObITh B3aMMOCBA3aHbI M PEIIATh CBOK OMPEACIIEHHYIO
3a/a4y, MOJYMHEHHYIO 00mIel 1enu. B uneane uear ypoka, noMmumo oOpa3oBa-
TEJILHOM, PA3BUBAIOIIEH, BOCIIMTATEIIBHON JIUISl YUYATENA, TAUUHOCTHO 3HAUMMOHN JIJIS
KQ)KJI0T0 KOHKPETHOTO YUCHHMKA, MOHATHASA €MY M MOKAa3blBAIOIAs KaueCTBEHHbIN
U KOJIMYECTBEHHBI MOPUPOCT HA MYTH OBJIAJACHUS WHOCTPAHHBIM A3BIKOM
(mampumep, [Ipeocmasums ¢80 uderd 00 UOeANbHOU Ccembe, UCNOTb306A8
munumym 10 npeonoxcenuti ¢ axkmuHoll NeKCUKOU Ypoxa/pazoend), NOMKHA
KOOPAWUHUPOBATH W HANIPABJIATh YCUJIMS BCETO KJlacca B OMPEACIEHHOE PyCio. ITO
MOXET OBITh CO3/IaHUE COBMECTHOTO MPoayKkTa (cBost kKamura «KTo ecth KT0?», CBO#
MY3BIKQJIbHBIM JTUCK B TOAAPOK OyAYITUM TIOKOJICHHAM). ITO MOXET OBITh
MOATOTOBKA COBMECTHOM POJICBOM WIPhl, MHCIEHUPOBKA PAcCKa3a, MHTEPECHOTO
WJIU BaKHOT'O MEPOTPHUSITHSL.

Heo0OxonuMo MmOaUYEpKHYTh, UTO 3aJaydl TOBOPSIIEMY U CJyLIAKIIEMY
HEO0X0MMO CTABUTHL HAa BCEX 3TANax YPOKa, NMPH BbINOJHEHHH JIHOOOr0
3aJaHMsl. ODTO TOMOraeT cienarh Npoilecce OO0y4YeHUA MOAJMHHO KOMMYHHKa-
TUBHBIM, CTUMYJIMPYET aKTUBHOCTh YUAIIUXCS U MOBBIIIAET MOTUBALIHIO.

PoOGepT Dxxapt

TEACHER PROFESSIONAL DEVELOPMENT: LANGUAGE AND MEANING

Higher Education, also called Post-Secondary Education, has a multi-
faceted and varied structure. There are junior colleges, community colleges, liberal
arts colleges and universities, and large research universities. Part of the difficulty
understanding higher education is that there 1s a lot of overlap and institutions are
constantly evolving. Especially in an era when online- and distance-education is
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growing rapidly, and for-profit institutions are becoming more common, it is
important to have a basic understanding of higher education in order to understand
new developments.

Every institution of higher education has a President whose primary role is
providing the leadership of the institution and establishing the core goals. Another
incredibly important job for the president is fundraising. This can be lobbying the
government for funding — especially if the institution is a public institution, but is
also important if it is a private institution because there may still be some
governmental money to subsidize programs.

The provost is the second-in-command and is responsible for the strategy to
meet the goals and day-to-day operation of the university. This person is actually
providing much of the leadership that translates into policies and procedures of the
institution and is in many ways more responsible for the management and success.

Most 1nstitutions are sub-divided into academic units, often themselves called
colleges or schools, and these units are in-turn sub-divided into academic
departments which are the fundamental building block of the institution. Each
college has a dean and each department has a chair.

As for the institutions of higher education themselves, junior colleges are
institutions that were originally considered as “13"& 14"™ grade. There is a
negative connotation associated with “JuCo’s” because there may be no
requirements for admission and the academic work might not be very rigorous.

Many junior colleges are dropping the “junior” from their name and
becoming Community Colleges. There are many reasons that even successful
and/or outstanding high school students might attend a community college: they
are less expensive, they are more conveniently located, there might be smaller
classes, etc. Although historically community colleges only offered associate
degrees as well, many are now offering bachelor’s degrees, which make them even
more attractive to students.

Liberal arts colleges have a long history in the USA and are often very small
and privately-funded. They might only have a couple thousand students, or less.
These might also concentrate on education in the humanities but most have
expanded their curriculum to include offerings in some science, business, and
technological fields. Most commonly, liberal arts colleges are focused on
undergraduate education and boast of small faculty-to-student ratios, but they
usually also have some graduate programs as well. One drawback of these
primarily privately-funded institutions 1s that the tuition is quite often very
expensive. This makes it very difficult to attract a diverse population of students
which 1s seen as very critical to a healthy and thriving institution.

Research universities do the heavy lifting in the higher education sector.
Often educating 50,000+ students in any given year, these behemoth institutions
often dominate the local economy in the city where they are located and employ
massive numbers of faculty and staff. Many research universities are called land-
grant universities because they were created after the passage of the Morrill Act of
1862 and were intended to help develop the minds and potential of young people in
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cach state. In addition, many large research universities feature athletic
departments with an outsize presence in the awareness and reputation of the
university.

The biggest crisis facing higher education in general is the student loan
crisis. Tuition even at partially state-funded institutions increases nearly every year
and has particularly skyrocketed in the last 20 years. No longer are working-class
students able to work their way through school if their parents can’t afford to send
them, and even middle-class students might be forced to borrow tens of thousands
of dollars in student loans to afford exorbitant costs of room & board and
textbooks. After they graduate, students are required to make monthly payments
for 20 or 30 years depending on their repayment plans. It is estimated that over one
trillion dollars in student loan debt exists in the USA today, which is
a significant drain on the national economy.

Higher education draws its faculty from graduate programs around the
country and around the world. Many instructors of higher education come from
abroad but most are trained in graduate schools from coast to coast. An instructor
at an institution of higher education should have at least a master’s degree and
many positions require a doctorate.

In order to earn a doctorate degree, individuals should apply at the end of
their bachelor’s degree to a very competitive process to be accepted to graduate
school. Often first a student will earn a master’s degree and then apply and be
accepted to earn a doctor of philosophy degree in their chosen field “PhD”. The
process for earning a master’s degree usually includes almost two years of
coursework and completion of a master’s thesis or master’s exams. Then there can
be up to three years of doctoral coursework, successful completion of PhD
candidacy exams, acceptance of a dissertation proposal, and then the completion of
a doctoral dissertation which itself can take a year. The entire process of going
from a bachelor’s degree to a PhD can take from 4-7 years depending on the field.
If a graduate student only completes their exams but not a dissertation, they are
considered ABD “all-but-dissertation”. In the final year of graduate school the PhD
should conduct a job search that can range from local to national. Or they might
choose to pursue a post-doctoral fellowship “post-doc”™ for 1-2 years while doing a
job search.

There are a couple main classes of instructors at colleges and universities:
part-time or adjunct instructors and tenure-track instructors. They were originally
a class of instructors designed to give departments flexibility and adaptability to
respond to unpredictable wvariation in enrollment across programs. These
instructors are often called lecturers and are hired on a contract basis for a short-
term. This can be for as little as a ten-week quarter or, in some cases, a three-year
term. These positions carry no guarantee of future employment and don’t always
include important compensation such as healthcare benefits. It 1s unfortunate that
in many academic communities, over-qualified instructors with PhDs might be
forced to teach as lecturers at multiple institutions in order to make ends meet and
afford costly healthcare. For some, their office is their car, as they keep important
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books and materials in the back seat as they drive around a city, state, or region
over the course of the day or the week teaching classes which are often awarded at
the last minute, without even ample time to prepare. This segment of the
university, which was originally intended to function as an emergency stopgap, has
quite often mushroomed into a vital, and inexpensive, part of the work force which
allows a university to function.

The most coveted positions at any university are tenure-track positions.
These are filled by recent PhD grads or post-docs who spent a year after
completing their PhD pursuing jobs on the open academic market. A tenure-track
professor is hired as an Assistant Professor and is expected to publish their
dissertation within a few years as a book, as well as publish as many articles as
possible. If they do not publish, their career on the tenure-track may perish. If they
are successful, after six years an Assistant Professor can earn tenure and become
an Associate Professor. This means they have a job-for-life at their institution, as
long as they continue to meet minimal standards and teach an ordinary course-load.
If, however, the Associate Professor has higher ambition, they can continue to
publish and make further contributions to the field by publishing articles in leading
journals in their field and presenting at the most important conferences, and apply
to become a “Full” Professor. This is the highest standing they can achieve in
their academic career, though eventually some will become Department Chairs,
Deans, Provosts, or even Presidents of their universities.

As for teacher training and professional development within higher education,
there are several regular aspects of it. The first aspect is external and the second is
internal. As for external professional development [PD], almost every field has one
major conference annually and the professors should go to it. Even PhD students
entering this field should attend the large general conference of the field and there
will be “PD funds™ available to at least partially support graduate students and
fully fund tenure-track professors. Finally, in addition to the main annual
conference in each field, there will be several specialized conferences for different
sub-fields throughout the year and members of the professional community should
participate in these regularly.

As for internal PD, most departments have a few days of “retreats” at the
beginning of each school year, and an active department will have a weekly staff
meeting with a planned agenda and perhaps outside speakers. They may also read
articles and discuss them in their regular meeting. Leadership of these meetings
rotates amongst members of the teaching community. Finally, the IT or EdTech
office of each institution might offer frequent free trainings that teachers can attend
to update their skills and receive training outside of their own department.
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