
14. П р ед у см о тр еть  п р и  р азр аб о тке  со д ер ж ан и я  о б р азо в ател ь н ы х  п р о г­
р ам м  п о в ы ш ен и я  к в ал и ф и к ац и и  о б щ и х  д л я  у ч и тел ей  и  п р еп о д авател ей  
п р о в ед ен и е  ч асти  зан яти й  по  п о д гр у п п ам  д л я  более  п о л н о го  у ч ет а  п р о ф ес ­
си о н ал ьн ы х  и н тересов .

Т аки м  об р азо м , со д ер ж ан и е  о б р азо в ател ь н ы х  п р о гр ам м  п о в ы ш ен и я  
к вал и ф и к ац и и  д о л ж н о  бы ть м ак си м ал ь н о  п р и б л и ж ен о  к  со д ер ж ан и ю  р аб о ты  
у ч и тел ей  и  п р еп о д авател ей  и н о стр ан н ы х  язы к о в , о р и ен ти р о ван о  на д о сти ­
ж ен и е  р езу л ьтата , что  п о зв о л и т  п ед аго ги ч ески м  к ад р ам  п о -н о во м у  оц ен и ть  
свой  п р о ф есси о н ал ьн ы й  о п ы т и  п о -н о во м у  об у ч ать  и н о стр ан н ы м  язы кам .

Ch. Hahn

P R O F E S S IO N A L  D E V E L O P M E N T  S T R A T E G IE S  IN  T H E  U N IT E D  S T A T E S

E v ery  sch o o l d is tric t u n d e rs tan d s h o w  im p o rtan t p ro fess io n a l d ev e lo p m en t is 
fo r th e ir  g ro w th  as a  teacher. T here fo re , schoo l d is tric ts  do  a  lo t to  en su re  th a t th e ir  
teach ers  have  p len ty  o f  o p p o rtu n itie s  fo r p ro fess io n a l d ev e lo p m en t and  also  set 
a  m in im u m  n u m b er o f  ho u rs th a t th e ir  teach e rs  m u st do  ev ery  year, u su a lly  25-40 . 
T here  are severa l w ay s th a t teach e rs  in  the  U n ited  S tates can  fu lfill th e ir  
p ro fess io n a l d ev e lo p m en t req u irem en ts . P ee r to  P ee r O b serv a tio n s, In -S e rv ice  
D ay s, W eb in ars , O n line  C o u rses, and  P o d cas ts  are ju s t  a  few  o f  the  p ro fess io n a l 
d ev e lo p m en t tech n iq u es  used .

P ee r to  P ee r O bserv a tio n s
O ne effec tiv e  w a y  o f  p ro fess io n a l d ev e lo p m en t p rac tic ed  in  the  U n ited  S tates 

is P e e r-to -P ee r O bserv a tio n s. T he gen era l id ea  is th a t 2 teach e rs  w h o  do n o t teach  
a t the  sam e tim e  are p a ired  w ith  each  o th er so th a t th e y  co u ld  o b serve  each  o th e r’s 
c lassro o m s give feed b ack  to  each  o ther, an d  lea rn  from  each  other. T h is can  be 
done a  n u m b er o f  d iffe ren t w ays. T each ers  can  be  p a ired  to  do a  o n e-tim e , o r 
m u ltip le  o b se rv a tio n s, o r teach e rs  can  be  assigned  be  a ss ig n ed  severa l d iffe ren t 
teach ers  to  observe. O ne exam ple  o f  a  schoo l th a t does th is  is C o n co u rse  V illage  
E lem en ta ry  S choo l in  B ro n x , N e w  Y o rk  (“P a irin g  T each ers  to  D riv e  P ro fess io n a l 
D e v e lo p m en t” ). T h ey  h ave  stru c tu red  th e ir  p e e r o b se rv a tio n  system  so th a t tw o  
teach ers  are p a ired  w ith  each  o th er b a sed  on  th e ir  streng ths, p e rso n a litie s , and  
lea rn in g  needs. E ach  teach e r w ill co o rd in a te  a  tim e  to  go in to  the  o th er c lass and  
observe  fo r 15 m inu tes. B e fo reh an d , th ey  w ill ta lk  to  the  teach e r ab o u t specific  
a reas th ey  w ill focu s on  d u rin g  th e ir  o b se rv a tio n  (ex am p le - c la ssro o m  
m an ag em en t, a  n ew  teach in g  m ethod , etc). T hen , d u rin g  th e ir  o b se rv a tio n , th ey  
w ill tak e  n o tes  on  3 th ings: 1. S om eth ing  th ey  lik ed  an d  w ill u se  in  th e ir  ow n  
c lassroom s, 2. A  q u estio n  to  b e tte r  u n d e rs tan d  the  le sso n  an d  3. S ugg estio n  fo r 

im p ro v em en t (“P a irin g  T each ers  to  D riv e  P ro fess io n a l D e v e lo p m en t”).



T h ey  w ill th en  fill ou t a  feed b ack  fo rm  w h ich  th ey  w ill rev iew  w ith  th e ir  
p a rtn e r an d  g ive th e ir  p a rtn e r a  ch ance  to  re sp o n d  to  the  feedback . T he fo rm  w ill 
th en  be  e -m a iled  to  p a rtn e r, an d  th e ir  p rin c ip a l (headm aste r). T h ey  w ill th en  re tu rn  
to  the  te a c h e r’s c lass the  fo llo w in g  w e ek  to  rep ea t the  p rocess . T he id ea  is th a t the  
teach e r sh o u ld  u se  the  p rev io u s  feed b ack  h e /sh e  rece iv ed  as a  fo u n d a tio n  fo r th e ir  
n ex t o bservation . T h is w ill go on  fo r 6 w eeks. C oncourse  V illage  E lem en ta ry  
Schoo l does severa l 6 w e ek  cyc les  ev ery  y ear (“P a irin g  T each ers  to  D riv e  
P ro fess io n a l D e v e lo p m en t”).

O ne ad v an tag e  o f  th is  m e th o d  o f  p ro fess io n a l d ev e lo p m en t is th a t teach ers  
can  lea rn  fro m  th e ir  co lleag u es , w h o  u n d e rs tan d  th e ir  cu rricu lu m , u n d e rs tan d  th e ir  
school, an d  k n o w  the  ch a llen g es th ey  face. A lso , teach e rs  do n o t h ave  to  leave  th e ir  
cam pus fo r th is. F ina lly , i f  th ere  are  severa l o b se rv a tio n s, th en  the  teach e r has the  
o p p o rtu n ity  to  b u ild  on  the  feed b ack  th ey  rece iv e  an d  ge t feed b ack  on  th e ir  
im provem en ts.

T here  are severa l d isad v an tag es, how ever. The firs t d isad v an tag e  is the  
schedu ling . It m ig h t be  d ifficu lt to  sch ed u le  a  tim e  w h e n  the  o b se rv er is free. T he 
second  d isad v an tag e  is th a t the  o b se rv er m ig h t n o t have  the  teach in g  ex p erien ce  
n eed ed  to  g ive e ffec tive  feed b ack , o r m ig h t le t p e rso n a l b iases get in  the  w a y  o f  
g iv ing  fa ir feedback . S evera l w ay s to  rec tify  th is  p ro b lem  is to  p a ir  an  ex p erien ced  
teach e r w ith  a  n ew  teach e r, and  h ave  each  teach e r be  o b se rv ed  b y  2 teach e rs  so 
th a t the  teach e r w ill rece iv e  a  b a lan ced  v ie w  o f  th e ir  teach ing .

In -S erv ice
M o s t schoo ls a lso  h ave  in -se rv ice , w h ere  c la sses  are can ce lled  fo r the  day  an d  

the teach e rs  sp en d  a  day  rece iv in g  w o rk sh o p s on  v a rio u s to p ics, such  as c la ssro o m  
m an ag em en t, d iffe ren tia ted  in stru c tio n , ed u ca tio n a l tech n o lo g y , an d  n ew  m eth o d s 
o f  teach ing . T he w o rk sh o p  can  also  co n sist o f  tra in in g  in  d is tric t p o lic ies  reg a rd in g  
issu es o f  sa fe ty  such  as v io len ce  on  cam pus, o r on  sexual harassm en t. T he day  is 
also  spen t co n fe rrin g  w ith  co lleag u es ab o u t the  sc h o o l’s cu rren t cu rricu lu m  an d  
g iv ing  feed b ack  on  an y  ch an g es th a t n eed  to  be  m ade.

It has b e en  m y  ex p erien ce  th a t th ese  in -se rv ice  days u su a lly  h ap p en  ab o u t one 
o r tw o  tim es a  sem este r, tak e  p lace  w ith in  the  schoo l, and  las t the  w h o le  schoo l 
day. U su a lly , m y  in -se rv ice  days b eg an  w ith  p ro fess io n a l d ev e lo p m en t w o rk sh o p s 
fo r ev ery o n e  in  the  d epartm en t. T hese  w o rk sh o p s w e re  u su a lly  g iven  b y  co lleag u es 
w ith in  m y  d ep artm en t, b u t sp ec ia lis ts  w ere  a lso  so m etim es b ro u g h t in  to  do 
a  w o rk sh o p  on  th e ir  a rea  o f  expertise . F o r exam ple , a  sp ec ia lis t in  read in g , o r 
a  sp ec ia lis t in  w ritin g  w as b ro u g h t in. H o w ev er, the  m ajo rity  o f  w o rk sh o p s  w ere  
done b y  co lleagues. D u rin g  th e  seco n d  p a rt o f  the  day , w e  w o u ld  b reak  ou t in to  
g roups b a sed  the  leve l w e  w ere  teach ing . F o r ex am p le , all the  y ear n ine  teach ers  
g a th e red  to g e th e r a ll the  y ear 10 teach ers  g a th e red  to g e th er, an d  so on  an d  so forth . 
W e w o u ld  th e n  d iscu ss o u r cu rricu lu m  an d  g ive feed b ack  on  w h a t w as w o rk in g
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and  w h a t w as not. W e w o u ld  also  m ake  d ec isio n s on  an y  ch an g es th a t n e ed ed  to  be 
m ade , an d  w h a t n eed ed  to  be  b ro u g h t to  the  a tten tio n  o f  the  h ead  o f  the  
departm en t. A t the  en d  o f  the  day , w e  d id  n o t rece iv e  a  certifica te , b u t the  schoo l 
m ade  no te  o f  the  h o u rs in  o u r files so th a t w e  cou ld  get c red it fo r ou r tim e.

I fo u n d  th a t the  ad v an tag e  o f  h av in g  in -se rv ice  days w as th a t our co lleag u es 
h ad  the  o p p o rtu n ity  to  share  ideas w ith  each  o ther. A lso , teach e rs  d id  n o t h ave  to  
trav e l to  o th er loca tio n s to  rece iv e  th e ir  p ro fess io n a l d evelopm en t. T he 
d isad v an tag e  w as th a t c lasses h ad  to  be  cance lled , an d  th a t the  o p p o rtu n ity  to  b rin g  
specia lists  in  w as rare . To do  th is  e ffec tiv e ly , one  su g g estio n  w o u ld  be  m ake  it 
a  req u irem en t th a t each  teach e r do a  w o rk sh o p  fo r in -se rv ice  a t lea s t once du rin g  
the schoo l year.

O n line  C o u rses and  W eb in ars
Schoo ls a lso  o ffe r c red it fo r on line  co u rses and  w eb in ars . O n line  co u rses are 

v id eo  co u rses th a t las t from  6-19  h o u rs w ith  qu izzes an d  a ssig n m en ts  d esig n ed  b y  
u n iv ers itie s  ac ro ss the  w o rld  th a t co v er v a rio u s sub jec ts re la ted  to  teach ing . T hey  
can  be  done a t y o u r o w n  p ace  an d  m o st o ffer a  certifica te  a t the  end. T w o such  
w eb sites  are h ttp s ://a liso n .co m / an d  w w w .c o u rse ra .c o m .A liso n .c o m  o ffers course  
on  to p ic s  such  as E ffec tiv e  C o m m u n ica tio n  T ech n iq u es fo r T eachers , In s tru c tio n a l 
P lan n in g  fo r S uccessfu l T each ing , In tro d u c tio n  to  the  L ea rn in g  P ro cess  fo r 
T each ers  an d  T ra iners , M o tiv a tin g  S tuden ts to  L earn , U n d e rs tan d in g  S tuden t 
D ev e lo p m en t an d  D iv ers ity , W o rk in g  w ith  S tuden ts w ith  S pecia l E d u ca tio n a l 
N eed s. C o u rse ra  o ffers to p ic s  such  as E n g ag in g  S tuden ts w ith  A rt, In sp irin g  
L ead ersh ip  w ith  E m o tio n a l In te llig en ce , B len d ed  L earn in g , G e t O rgan ized : H o w  to  
be  a  T o g eth er T eacher, T each in g  C h arac te r, and  C lassro o m  C u ltu re  (“F ree  O n line  
P ro fess io n a l D e v e lo p m en t fo r T each e rs”).

T here  are severa l sites th a t a lso  o ffe r w eb in ars , w h ich  are on line  w o rk sh o p s 
th a t las t from  1-2 hours. W eb in ars  are u su a lly  done live  b u t are  reco rd ed  so th a t 
y o u  can  go b a ck  an d  w a tch  th em  la te r i f  y o u  m issed  it. T he to p ic s  are s im ila r to  the  
ones lis ted  abo v e  an d  ce rtifica tes  are a lso  o ffe red  a t the  en d  (“F ree  O n line  
P ro fess io n a l D e v e lo p m en t fo r T each e rs”). T w o w eb sites  th a t o ffe r w eb in ars  are  
h ttp s ://am erican en g lish .s ta te .g o v /ae -w eb in a rs  and  h ttp s ://w w w .ed w eek .o rg . 
A m erican  E n g lish ’s w eb in ars  are o ften  ad v ertised  on  the  U S  E m b a ssy ’s faceb o o k  
page  an d  w eb site , and  ed w eek  has a  lis t o f  u p co m in g  w eb in ars  on  th e ir  w ebsite . 
T he ad v an tag e  o f  on line  co u rses and  w eb in ars  are th a t th ey  can  be  done from  the  
co m fo rt o f  o n e ’s o w n  hom e. The d isad v an tag e  is th a t som e sites, such  as coursera , 
m ig h t a llo w  y o u  to  tak e  th e ir  cou rse , b u t charge  y ou  fo r a  certifica te . A n o th e r 
p ro b lem , in  the  case  o f  w eb in ars , is th a t the  liv e -s tream in g  m ig h t n o t be  done  at 
a  co n v en ien t tim e , e sp ec ia lly  i f  the  h o st is in  a  d iffe ren t co u n try  (“F ree  O n line  
P ro fess io n a l D e v e lo p m en t fo r T each e rs”). O ne so lu tio n  m ig h t be  fo r the  schoo l to  
a llo w  th e ir  teach e rs  to  tak e  a  cou rse  w ith o u t p ay in g  fo r a  c e rtifica te  b u t c rea te  th e ir
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ow n  a ssessm en t th a t th e ir  teach e rs  m u st p ass  in  o rd er to  rece iv e  c red it fo r the  
course. T h is so lu tio n  w o u ld  also  w o rk  fo r teach e rs  w h o  are  n o t ab le  to  v iew  
a w eb in ar live , b u t can  go b a ck  and  v iew  it a fte rw ards. A n o th e r so lu tio n  w o u ld  
also  be  find  a  w eb site  like  A liso n .co m , w h ich  o ffers cou rses w ith  free  certifica tes .

In  the  case  o f  B e la ru s, on line  w eb in ars  and  co u rses w o u ld  be  the  b e st 
so lu tion , as it w o u ld  be  d ifficu lt fo r teach e rs  to  tak e  tim e  o f f  w o rk  to  rece iv e  
in -p erso n  p ro fess io n a l tra in ing . I w o u ld  a lso  reco m m en d  a t lea s t 1 in -se rv ice  day  
every  sem ester. A s fo r the  p ee r-to -p ee r o b se rv a tio n , d o in g  severa l 6 -w eek  cycles 
m ig h t be  d ifficu lt, b u t one 2 -w eek  cycle  every  sem este r, o r a  one-tim e o b se rv a tio n  
every  sem este r m ig h t be  possib le . T hat b e in g  said , I b e liev e  th a t w ith  the 
d ed ica tio n  o f  the  teach e rs , and  the  su p p o rt o f  the  g o v e rn m en t an d  schoo l 
ad m in istra to rs , the  B e la ru sian  ed u ca tio n  sy stem  has the  p o ten tia l to  b eco m e  strong , 
and  I lo o k  fo rw ard  to  see ing  it d evelop  in  the  fu ture.


